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The Airport is pleased to present the 2020 Year End Financial Statements. The statements are based on
Kalamazoo County’s annual audited financial statements. The financial statements include the Statement
of Net Position, Statement of Revenues, Expenses, and Changes in Net Position (Budget and Actual), and
the Statement of Cash Flows. A supplemental report on the acquisition of capital assets is also included.
The COVID-19 pandemic that spread throughout the world starting in March 2020 had a great impact on
the Airport just as it did in every other industry. Throughout this report, you will see references to the impacts
this event had on the airport, and specifically the financial strength of the organization.
Net position serves over time as a useful indicator of the Airport’s financial strength. The Airport’s net
position decreased by $1,171,042 in 2020. Net investment in capital assets decreased in 2020. This
decrease is due to a combination of annual depreciation of capital assets and no significant capital project
additions during the year. Restricted and unrestricted net position both changed slightly. Current assets,
which include cash, receivables, inventories, and prepaid items, increased during 2020, while noncurrent
assets decreased. Capital assets make up the majority of noncurrent assets. Liabilities also decreased
during the year. This is primarily due to the reduction of long-term debt principal.
The largest portion of the Airport’s net position, 87.9% in 2020, represents the investment in capital assets
(e.g. land, buildings, machinery, equipment, and vehicles); less any related debt used to acquire those
assets still outstanding. Capital assets are not available for future spending.
Restricted net position relates to assets whose use is determined by outside entities. For the airport, this
includes Passenger Facility Charge and pension assets. The 2020 portion of net position that is restricted
is $406,349. $23,625 is restricted for Passenger Facility Charge use, and $382,724 is restricted for pension
purposes.
Unrestricted net position (spendable net position), increased by $495,483 in 2020, or 8.6%. This is due to
factors discussed previously.
Accounting and finance standards contain guidelines for determining and maintaining an adequate level of
unrestricted net position. Based on the size and nature of the Airport operation, generally accepted
accounting principles (GAAP) recommend an unrestricted net position level in the range of three to six
months of operating expenses. Based on the Airport’s 2021 budgeted operating expenses, this range is
$1,658,075 to $3,316,150. For year-end 2020, the airports unrestricted net position was $6,287,962,
exceeding eleven months of operating expenses.
2020

2019

2018

Net investment in capital assets:

$48,609,105

$50,239,227

$ 47,143,684

Restricted:

$406,349

$442,752

$ 430,619

Unrestricted:

$6,287,962

$5,792,479

$ 5,341,779

$55,303,416

$56,474,458

$ 52,916,082

Net Position:

Total Net Position:
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Historically, the airport maintains two unrestricted cash and one unrestricted investment account. In early
2020, the County Treasurer moved airport investment funds into the primary cash account for the airport.
Those funds remained there for the remainder of the year. The combined balance for these accounts was
$4,988,680.34 at the start of 2020. At year end, there was a combined balance of $5,115,831.76, an
increase of $127,151.42. The change in cash balance year to year is less than 3%. Given the circumstances
of 2020, this is a remarkable outcome. For perspective, the federal CARES stimulus funding is administered
on a reimbursement basis. The airport had a year-end receivable of $1,303,191 with this grant.

Cash & Investment Balances

2020

2019

2018

Cash

$5,115,731

$2,961,136

$ 3,485,113

Imprest Cash

$100

$100

$ 100

Investments

$0

$2,027,444

$ 2,358,244

Total

$5,115,831

$4,988,680

$ 5,843,457

Total Change

$127,151

($854,776)

$ 25,540

% Change

2.55%

(14.63%)

0.44%
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The report provides Airport budgetary highlights near the end of this report to identify and summarize
differences between the 2020 final budget, 2020 activity, and 2019 activity. Operating revenues are activity
based, and 2020 revenues reflected not only the drastic change in activity from previous years but also the
AZO Stakeholder Support Program passed by the Board in May 2020, which assisted our stakeholders
through the COVID-19 pandemic. Passenger enplanements (number of people boarding airline flights)
totaled 54,671 in 2020, a significant decrease from 156,010 in 2019. The three-year enplanement average
2016 to 2018 was 156,435. As a result of conservative budgeting, operating revenues came in at 101.97%
of budget; however, 2020 revenues were significantly lower than 2019 due to the impact of COVID-19.

2020 Operating Revenues

Parking
$519,153
30%

Leases/Other
$30,269
2%

Concessions
$668,363
38%

Terminal
$298,339
17%

Airfield
$231,911
13%

2019 Operating Revenues

Leases/Other
$124,461
3%

Concessions
$1,039,678
23%

Parking
$1,678,377
37%

Airfield
$799,991
18%
Terminal
$884,694
19%
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Operating expenses decreased slightly in 2020 as compared to 2019. Administration, terminal, parking,
and security expenses came in slightly under budget, while airfield expenses were slightly over budget.
Operating expenses totaled $3,685,034, excluding depreciation. The impacts of the global pandemic on
operating expenses is minimal, which reflects the fact that the facilities still need maintained no matter the
amount of air traffic. Areas that staff was able to adjust in proportion to passenger traffic included parking
and certain terminal amenities. For example, we did not staff the parking lot during the pandemic’s lowest
point and we made adjustments to escalator operation and heating and cooling in the terminal.

2020 Operating Expenses

Administration
$988,205
15%

Depreciation
$2,985,431
44%

Airfield
$1,318,961
19%

Employee
Benefits
$(48,241) Security
-1%
$563,712
8%

Terminal
Parking $582,225
$280,171 9%
4%

2019 Operating ExpensesAdministration
$914,366
13%
Depreciation
$2,988,980
44%

Employee Benefits
$(45,742)
Security
-1%
$443,796
6%

Airfield
$1,367,722
20%

Terminal
Parking $674,369
$430,406 10%
6%
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The following pie charts depict non-operating revenues and capital contributions. This includes CARES
stimulus funds from the federal government to assist with financial ramifications of the pandemic. The
Airport used CARES stimulus funds to support operations of the airport, which totaled $3,042,490. The
balance of the grants and donations shown relates to a federal reimbursement by the Transportation
Security Administration (TSA) for law enforcement officers activities in and around the TSA checkpoint, as
well as the state and federal portions of ongoing grant-funded capital projects. The PFC revenue is strictly
carrier activity based, fluctuating with passenger traffic and collection authority. In 2020, PFC revenue was
$234,515 as compared to revenues of $615,087 in 2018, the last complete year of collections. Interest
revenue came in at ($7,286), and includes a final “mark-to-market” entries necessitated by investment type
previously held for the airport in the amount of ($26,484). Contract revenue is revenue from Discover
Kalamazoo to support marketing efforts of the Airport.

2020 Non-Operating Revenues & Capital
Passenger
Contributions
Facility Charges

Sale of Capital
Asset
$8,750
Other Contract
0%
Revenue
$37,500
1%

$234,515
6%
Interest Income
$(143,214)
-4%

Grants &
Donations
$3,613,839
89%

2019 Non-Operating Revenues & Capital
Passenger Facility
Contributions
Charges

Other Contract
Revenue
$37,500
1%

$311,494
5%
Interest Income
$223,171
2%

Grants &
Donations
$5,364,327
92%
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Each year the annual budget is carefully developed and evaluated, with the intention of determining the
impact to all users while also working to ensure the Airport’s self-sufficiency and continued growth. Staff
reviews, analyzes, and disseminates a monthly financial report to the Board. While we are seeing an
improvement in traffic, the impact of COVID-19 continues into 2021. With improvements in the global
pandemic, the airport is seeing steady incremental increases in passenger activity. As of the release of this
report, the Airport has received a substantial amount of stimulus funding through the multiple federal
COVID-19 related appropriations. With this financial support, the airport created a blueprint for this funding
to provide financial relief to make up for operating revenue shortfalls, stakeholder support, and capital
projects in line with the strategic goals of the airport. The evaluation of the full financial effect of lingering
aspects of the pandemic on the airport are continuously analyzed.
Airport administration is finalizing the 2022 budget recommendation, working with the Finance Committee
to fine tune the recommendation with projected air service levels. Airport staff will present the 2022budget
recommendation August 2021 Aeronautics Board meeting.
If you have any questions regarding any of the information in the report please feel free to contact Airport
staff.
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Statement of Net Position
December 31, 2020
Assets:
Current assets:
Cash
Investments
Receivables, net:
Accounts
Accrued Interest
Due from other governments
Inventories
Prepaids
Total current assets

$5,115,832
251,977
1,776,925
22,799
43,481
7,211,014

Noncurrent assets:
Restricted assets:
Cash and cash equivalents (PFC's)
Accounts receivable (PFC's)
Net Pension Asset
Capital assets not being depreciated
Capital assets being depreciated, net

393
23,232
431,589
15,019,605
36,275,931

Total noncurrent assets

51,750,750

Total Assets

Liabilities:
Current liabilities:
Accounts payable
Accrued liabilities
Due to other governments
Deposits payable
Accrued interest
Unearned revenue
Current portion of long-term debt

326,802
62,034
81,786
11,679
15,721
102,313
688,064

Total current liabilities

1,288,399

Noncurrent liabilities, net of current portion:
Long-term debt
Net OPEB liability
Total noncurrent liabilities

2,374,028
168,021
2,542,049

Total Liabilities

3,830,448

Deferred Inflows of Resources:
Deferred pension amounts
Deferred OPEB amounts

142,968
76,242

Total Deferred Inflows of Resources

219,210

$58,961,764

Deferred Outflows of Resources:
Deferred charge on refunding, net
Deferred pension amounts
Deferred other postemployment benefit amounts

244,100
94,103
53,107

Total Deferred Outflows of Resources

391,310

Net Position:
Net investment in capital assets
Restricted for capital projects
Restricted for pension
Unrestricted
Total Net Position

48,609,105
23,625
382,724
6,287,962
55,303,416
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Statement of Revenues, Expenses, and Changes in Net Position
Budget and Actual

Final Budget

Operating Revenues:
Concessions
Airfield
Terminal
Parking
Leased sites & other

2020 Actual

682,800
262,000
183,100
509,500
76,800

668,363
231,911
298,339
519,153
30,269

Total Operating Revenues

1,714,200

Operating Expenses:
Administration
Airfield
Terminal
Parking
Security
Employee benefits

1,083,000
1,297,400
684,400
437,400
574,600
-

Budget
Variance
Favorable
(Unfavorable)

2019
Actual

(14,437)
(30,089)
115,239
9,653
(46,531)

1,039,678
799,991
884,694
1,678,377
124,461

1,748,034

33,834

4,527,201

988,205
1,318,961
582,225
280,171
563,712
(48,241)

94,795
(21,561)
102,175
157,229
10,888
48,241

914,366
1,367,722
674,369
430,406
443,796
(45,742)

Total Operating Expenses before Depreciation

4,076,800

3,685,034

391,766

3,784,917

Operating Income (Loss) before Depreciation

(2,362,600)

(1,937,001)

425,599

742,284

3,308,300
(5,670,900)

2,985,431
(4,922,431)

322,869
102,730

2,470,000
(342,200)
10,200
37,500
(139,700)
8,700
-

(7,286)
37,500
(135,928)
8,750
-

2,470,000
342,200
(17,486)
3,772
50
-

223,171
37,500
(131,419)
-

2,044,500

(96,964)

2,798,536

129,252

Depreciation
Operating Income (Loss)

2,988,980
(2,246,696)

Non-operating Revenues (Expenses):
Carryover (Budgetary item only)
Capital expense
Interest income
Grants and contributions
Other contract revenue
Interest expense and charges
Sale of capital assets
Passenger facility charge reserve
Total Non-operating Revenues (Expenses)
Income (Loss) Before Capital Contributions
Capital Contributions

(3,626,400)

(5,019,395)

3,428,600

3,613,839

185,239

5,364,327

197,800
-

234,515
-

36,715
-

311,494
-

Total Capital Contributions

3,626,400

3,848,354

221,954

5,675,821

Change in Net Position
Net Position, beginning of year

-

Grants & donations
Passenger facility charge revenues
Transfers In (Out)

Net Position, end of year

(1,392,995)

(2,117,444)

(1,171,042)
56,474,458

3,558,376
52,916,082

55,303,416

56,474,458
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Statement of Cash Flows
December 31, 2020
Cash flows from operating activities:
Receipts from customers and users
Payments to vendors
Payments for personnel services

$

Net cash provided by (used in) operating activities:
Cash flows from noncapital financing activities:
Grants & Contributions
Other contract revenue received

2,128,202
(2,734,438)
(1,651,734)
(2,257,970)
3,042,490
37,500

Net cash provided by (used in) noncapital financing activities
Cash flows from capital and related financing activities:
Passenger facility charges collected
Other capital contributions received
Purchase of capital assets
Principal paid on long-term debt
Interest paid on long-term debt
Net cash provided by (used in) capital and related
financing activites:
Cash flows from investing activities:
Sale of investments
Interest received on investments

3,079,990

Net cash provided by (used in) investing activities:

1,993,194

Net increase (decrease) in cash and cash equivalents

2,154,518

Cash and cash equivalents, beginning of year

2,961,707

Cash and cash equivalents, end of year
Classification on the statement of net position
Cash and cash equivalents
Noncurrent restricted cash and cash equivalents

234,515
571,349
(754,884)
(605,000)
(106,676)
(660,696)
1,993,194
-

$

5,116,225

$

5,115,832
393

$

5,116,225
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Statement of Cash Flows (Concluded)

December 31, 2020
Reconciliation of operating income (loss) to net
cash provided by (used in) operating activities:
Operating income (loss)
Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating activities:
Depreciation expense
(Increase) decrease in:
Accounts receivable
Due from other governments
Leases receivable
Accrued interest receivable
Due from other governments
Inventories
Prepaids
Net pension asset
Deferred outflows of resources - pension amounts
Deferred outflows of resources - other postemployment benefit amounts
Accounts payable
Accrued liabilities
Due to other governments
Deposits payable
Unearned revenue
Compensated absences
Net OPEB liability and related deferred amounts
Deferred inflows of resources - pension amounts
Deferred inflows of resources - other postemployment benefit amounts
Cash Provided by Operating Activities

$ (4,942,391)

2,985,430
306,405
(820,232)
6,434
32,607
61,870
11,977
(3,160)
(5,823)
52,094
20,217
551
87,286
31,474
(36,343)
(41,633)
(4,733)
$ (2,257,970)
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Kalamazoo/Battle Creek International Airport
Acquisition of Capital Assets - 2020
Working Capital
Ops 3 Salt Spreader (Add)

1,171.73
38,580.19
33,397.20
13,739.52
5,499.00
13,992.03
18,403.20
124,782.87

Ops 88 Pickup Truck
Maintenance 10 Pickup Truck
Terminal Network Security Devices
Terminal Expansion Tank
Escalator Sterilizer
SRE Lift Station Replacement

Contributed Capital
$

-

Debt
$
Total Acquisition of Capital Assets

-

$

124,782.87

$
$
$
$
$

91,552.32
33,230.55
-

$

124,782.87

Total Working, Contributed and Debt Funded Capital:
Airfield
Terminal
Parking
Roadways, trail, transit
Other

11

